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HOTBOX DESIGN
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WHAT IS AGILE WORKING ?
History & Today
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AGILE IS NOT NEW  !!

JLL HQ, EMEA - London

� Completed in 2016

� Designed for Agile – 200+ staff with less

than 20% on Flex-working

� Mixed types of workspace, but no single
occupant cellular offices

� Hot desking throughout.

� Breakout spaces and closed meeting
rooms of various sizes

� Lockers for resident staff (c.80%)
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ME space + WE space

Individual focus spaces alongside 
collaborative areas allows for a quick switch 

between work modes.

� Individual spaces that can re-configure
easily

� Not designed for 8/8 use
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FIXED to FLUID

Mobile acoustic panels and dividers so 
collaborative space can easily be 

reconfigured to meet the needs of the day.

� In any agile space, you must consider
acoustics

� Reduce disturbance to other occupants

� Eliminate noise affecting why you’re there
to work.
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OPEN + ENCLOSED

Open collaboration areas adjust quickly 
based on size of team of task.  Enclosed 

allows for privacy, and can encourage open 
dialogue

� Very few enclosed private offices

� BUT, smaller private spaces for
concentration.

� Open collaboration keeps a meeting on
track
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DIGITAL + PHYSICAL

Encourage active participation in virtual 
meetings by making the Tech easy to use, and

design the space with digital tech in mind.

� The new normal has quickly adopted
virtual meetings

� Spaces that incorporate tech, allow those
WFH to attend with other colleagues.



HOW CAN COMPANIES ENGAGE AGILE ?
Change Management & Expectations
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ENGAGING AGILE
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Engage with your Staff

Recent reports suggest an open dialogue 
with staff, asking them how they want to 

work, and what tools need to be provided is 
the best way forward

� Clear understanding that staff are a part 

of the decision.

� They feel Ownership, therefore 
engagement is higher and quality & 
quantity of work not affected by WFH.



EMPLOYEES PERSPECTIVE
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Staff are holding all the cards

For Hybrid and agile work to succeed Co’s 
need to support their employees' style both 

in the office and WFH.

Equally, staff need to prove their employers 
trust in them, by being productive and 
diligent

� 45% of staff would consider moving to a
Co that supports flexible working



WHAT’S YOUR WORK-STYLE ?
Work Anywhere – With Hotbox.
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CONCLUSIONS
Agile working / Flexible Office.
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Flex-working is here to stay

� Provide support to staff to work in their
own style

� Adapt the workplace to meet the needs
of teams and embrace the technology

� There’s a Hotbox for you.  For wherever

work takes you.
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Witteveen Projectinrichting 
Ouderkerk a/d Amstel 
Tel: 020 - 496 5030 
info@witteveen.nl 
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